














Castledare Gallery

Sections of bridge stored for our footbridge replacement project
(Photographer: R. Stuart)
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+++Sue & Ken Belcher provided these photos of their trip to the UK last year ¢+«

Flying Scotsman’s frames Flying Scotsman’s wheels



High speed train at York Railway Station



Sir Nigel Gresley leaving York Station
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Standard Operating Procedure

The committee have put together the first of a series of Standard Operating Procedures to supplement the CMR Rule
Book.

The following two pages are the Standard Operating Procedure (SOP 1) for Activities and Qualifications. It details the
practical time frames required to obtain the various qualifications for run day activities. The times stated will not be
applied retrospectively, but from February 2010 onwards, they must be adhered to in order to qualify.



ACTIVITIES and QUALIFICATIONS for CMR MEMBERS

As a member of CMR there are several opportunities for you to contribute to
the Run Day activities. The practical qualifying times, required to attain an
acceptable level of competency, are outlined below:

Qualification Matrix & Practical Time Frames

Activity Qualification Requirements Minimum Minimum Time
Training Hours Frame
Safe Guard | Driver | Signals
Working
Station N/A
Assistant
Station Master X 3 hours 2 months*
Guard X X 3 hours 3 run days
Diesel Driver X X X 6 hours 3 run days
Steam Driver X X X 10 hours 6 months
Signals X X 9 hours 3 run days
Duty Officer X X 12 hours 6 months*
Canteen 2 hours 1 run day
Ticket Box 2 hours 1 run day

‘Safe Working’ qualifications may be granted after the applicant has been an
active member of CMR for a minimum of 3 months and satisfactorily
completed the theory paper.

Station Master

The time frame of 2 months* indicates the minimal period that must elapse
between obtaining Safe Working qualifications and acting as the Run Day
Station Master. For full requirements please refer to the Operational Rule

Book.

Guard

The time frame of 3 hours, minimum, is to be accrued over 3 separate Run
Days and be practical experience under instruction from a qualified Guard.

For full requirements please refer to the Operational Rule Book.

Diesel Driver (Class N)

The time frame of 6 hours, minimum, is to be accrued over 3 separate Run
Days and be practical experience under instruction from a qualified Driver. For
full requirements please refer to the Operational Rule Book.

Section 9(I) of the Operational Rule Book states that if a person seeking a
Driver’s licence has provided proof, to the CMR executive, of prior learning,
they may be exempted from the qualifying period of practical experience.
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Steam Driver (Class S)

The time frame of 10 hours, minimum, is to be accrued over a 6 to 12 month
period and be practical experience under instruction from a qualified Driver.
For full requirements please refer to the Operational Rule Book.

Section 9(I) of the Operational Rule Book states that if a person seeking a
Driver’s licence has provided proof, to the CMR executive, of prior learning,
they may be exempted from the qualifying period of practical experience.

Signals
The time frame of 9 hours (per signal box) is to be accrued over 3 separate

Run Days and be practical experience under instruction from a qualified
Signal Operator, and include the set up and dismantle of signals. For Wilson
signals the set up commences at 8am, and for Niana the set up commences
at 9am.

Duty Officer
The time frame of 6 months* indicates the minimal period that must elapse

between obtaining Guard qualifications and performing DO duties. To qualify
as DO practical experience must include performing Assistant DO duties on 2
separate operating days, plus Acting DO duty, under supervision, for 1
operating day. For full requirements please refer to the Operational Rule
Book.

Section 4(i) of the CMR Operational Rule Book deals with qualifications
obtained at AALS affiliated societies and the impact for holders of such
qualifications while visiting CMR.

The Qualification Matrix shown on page 1 provides a quick reference to
members and supplements the more detailed Operational Rule Book. If
further clarification is required, please approach a member of the CMR
executive who will be happy to answer your questions.
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Rail Ramblings

Rail Ramblings February 2010

It has been a while since my last report so | will attempt here to give a brief update on current track works being carried
out.

Total rail replacement is planned for the section from Bayou to Aberup, involving 66m of new track that is currently under
construction. This track is of the Tee-Rail format, on heavier sleepers than we have used in the past. It is hoped to
incorporate improvements to roadbed and alignment in this section as well, however it remains to be seen exactly how far
we can go here. | had originally intended on carrying out this work in March, however due to various reasons this will
now have to be pushed back to later in the year. Doing this work is going to be an exercise more in planning than
anything else, as we only have a small window of opportunity between running days to carry it out. When details are
finalised, it is likely that 1 or more major project weekends will be called in order to see this project done in the minimum
amount of time.

New Expansion Joints:

Material is on hand and hopefully by the time this is being read, will have been cut ready for drilling, thanks to Don
Bowyer and his milling machine. It is planned to start installing these around the Wilson section when cooler weather is
with us. Stainless steel bolts are to hand ready to go for this project, and jigs are being developed to make installation an
easier process.

Tee-Rail welding Jig:

Work continues on this, as and when the Wednesday crew has time available to work on it, but is getting closer to being
able to be used. Long term | envisage a road base hard stand will possibly be incorporated in this area to avoid having to
mow / whipper snip around the beams.

The clubroom curve has now been totally upgraded, including heavily rebuilt roadbed and new expansion joints. This
area has been used as a test bed for future work in other parts of the railway, most notably Fern Road and Canning
areas. No MAJOR work is planned for the immediate future however, there is always track work being done on the work
days as noted in the diary dates of the secretary’s report, more hands can make this an easier task, and will get the job
done quicker. Most work planned over the next couple of months will centre around ballast drops and leveling, with the
straight along the picnic area being first on the list.

5” Track:

The 5” network at CMR suffers from some fairly major issues. Including, but not limited to, non conforming point work,
track geometry and construction issues, rail too light in section for our conditions, ground subsidence —more problematic
due to smaller flange / wheel profile, and yes, neglect. It has been the situation where those of us doing the track work
have had to essentially ignore the 5” track when carrying out work around the railway. A HUGE effort was put in by a
small number of members to correct some fairly major gauging issues around the 900m of track, which essentially
resulted in the whole 5” circuit being re-gauged. While | heartily thank those involved, the work that was carried out
rectified part of the problem.

My question to the members is this. WHAT do YOU, as members, see as the direction for the 5” network at CMR? |
have already heard from some members on this topic with thoughts ranging from take it out, to reducing its size; to
rebuild it all, but what do the majority of members want the future of CMR’s Track to be? Do we want a single gauge (7
Ys) only facility?

I have my own views on this, but | won't write them here. This is a decision | feel must be made by the club as a whole.
All I ask is that any comment made is one given considerable thought. All input is welcome, but please think about the
effects it will have on other aspects and long-term workload of the club. Unless more members put their hands up to
assist with the ongoing maintenance tasks around the railway on a regular monthly basis, the current situation will
remain.

| welcome comments on the above via e-mail to victor.1213@hotmail.com No final decision will be made until mid year,
but a decision does need to be made so that work can be planned accordingly to incorporate the decision of the
members.

Craig Belcher
Perway Superintendent
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Notice Board

Canteen Roster

If anyone would like to add their name to the Canteen roster, please contact Fran Jones. This invitation is not solely
aimed at the ‘ladies’ — men would be most welcomed ©

By having a roster it ensures that we share the load, and allows us to plan ahead for our run days.

For Sale — CMR DVD and CMR logo sew-on patches

Don Bowyer was commissioned to put together a CMR DVD depicting our history as well as some current footage. He
has done an extremely professional job and the first batch of DVDs sold out quickly. A second batch is now on sale and
can be purchased from the Canteen at $5 each.

CMR logo sew-on patches are also available from the Canteen at $5 each.

Wanted

Don't forget to share your stories with your fellow club members. We are looking for articles to include in this magazine.
Let’'s make it interesting to read, and if you can provide photos too, that will make it all the more fun. Please email all
contributions to Trish at the address on the second page of this edition.

Private Parties

Please note that Private parties, held on Public run days, MUST operate from the designated station of the day.

Security

Members are reminded not to leave valuables on display in parked cars. Vehicles parked on the top car park have been
broken into recently.
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MESSAGE FROM THE EDITORS

Please do not forget to advise us if you change your email address. This will ensure that you always receive your
Cinders and Soot notification. Thanks.

If you wish to contribute an article to Cinders and Soot, please note that the closing date is the 15" of each month.
Please send your contributions to Trish Stuart at the email address on the page 2.
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NOMINATION FORM FOR ELECTION TO MANAGEMENT COMMITTEE OF CASTLEDARE
MINIATURE RAILWAYS OF W.A. INC.
12" March 2010

I hereby nominate

For the position of for a period of _2_years.

| accept this nomination and if duly elected, agree to serve on the Management Committee of Castledare Miniature
Railway.

[signed]

Nomination seconded by:

To be received by the Secretary no later than 5pm Friday 26" February 2010
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